Wakulla Springs Alliance
Board of Directors Meeting

Friday, June 28, 2024
9:00 AM – 11:00 AM
Location: Zoom Only
Zoom link  https://us06web.zoom.us/j/89786667803

Recording (with transcript!) available at 
https://us06web.zoom.us/rec/share/9fK2Zv9ESiiBNp9VtVCTsbtFgxqs3QgATl8Fm5KWkjHt0SgbXlhYdVg2K22Ux3lm.ArG8o1SSB2c0sxP1
Passcode: mY!qbY!7

Thanks as always to Tom Taylor for his thorough notes!
9:03  	Meeting called to order by Anthony Gaudio     	(00:41 in recording)

9:05    Opening WSA Board
Welcome and introductions – Anthony Gaudio  (Appendix B)

Agenda review – Anthony Gaudio  (Appendix A)
Sophie Wacongne-Spear will talk about the Big Bend Environmental Forum after Cal’s Spring shed update.  

9:07 	Financial report - Jim Davis  (Appendix C)
Albert moved to accept the report; seconded by Brian & passed without opposition.

9.09 	Minutes of May 24, 2024 WSA Board meeting - Brian Lupiani
Albert moved to accept the minutes; seconded by Brian & passed without  opposition.


9:10 	WSA Status of Land Swap for SW Ga Oil property Report - Renee Murray
The Governor has signed the $3.7 million appropriation and the funding will be available on July 1. The WSA working group will reach out to Conservation Florida (CF) after the week of July 4 to get an update on their next steps, and try to get a site plan from SW Georgia Oil. We’ve had no communication with them since we submitted our recommendations back at the end of April. The appropriation approval should initiate conversation among the stakeholders.

In response to a question from Grant, Renee said her understanding is that the Division of State Lands will be involved in the purchase process. Gil said that was confirmed. Renee said that stewardship of the property would be the responsibility of CF.

Anthony said that the biggest sticking point at the last meeting with the lawyers was a site plan that covered 30 acres and included an old age home, a strip mall, a hardware store, etc. Albert stated that according to Adam Bass of CF, the Division of State Lands has to approve any site plan.      
 	
9:20	Update on Wakulla County Board of County Commission Springs Protection Ordinance Workshops - Kellie Keys, WCBOCC Liaison with Wakulla environmental groups for workshops for Springs Protection and Drinking Water Ordinances   (00:59)
Wakulla County held a tree protection workshop; one proposal that might go forward is to require developers to set aside 5% of their property, with the option to get it back by saving individual trees on individual lots. 
Kellie thinks the county might consider banning the commercial withdrawal of large amounts of water within the PFA.      
She’s going to talk to the County’s landscaper about NOT using fertilizer on County property from June to September. (No way the Commissioners would go for a countywide ban on fertilizer.)
Kellie thinks we shouldn’t push for legally defined setbacks, because even if they were 500 feet it wouldn’t be a very strong level of protection from regulated substances and petroleum spills. Instead there should be language requiring that everything that comes before the Planning and County commissions fully consider all the karst features. 
Regarding extra regulations for gas stations, Somer Pell (Asst County Admin of Community Development) thinks it’ll be preempted by the State, but Kellie thinks it wouldn’t hurt to push for it locally, to raise awareness if nothing else.

As to expanding the Springs Protection zone, she talked to Ryan Smart of the Florida Springs Council (FSC) and people at 1000 Friends of Florida and the way the County's willing to go for the expansion is if we treat the Crawfordville Town plan separately, even though the Crawfordville Town plan is within the priority focus area, the County is willing to consider expanding the Springs Protection zone.
There have been no Springs Protection Ordinance workshops. Kellie hopes to talk to Somer about it soon. Kellie thinks there need to be 2 workshops: one for items that most everyone agrees on, and one for more contentious items. 

9:28 	WSA Strategy Session for Springs Protection Ordinance 	(01:07)
Ana Garner agreed that workshops are a good idea, as is removing the Crawfordville Town Plan from the Springs Protection zone expansion. 
Anthony suggested forming a Springs Protection Workshop workgroup to work with Kellie.
Kellie said it wouldn’t be a good idea to bring a huge crowd to the first workshop. She hopes the first will be in July and the second in August.
Chad volunteered to be on the workgroup and says we shouldn’t cede the issue of the Crawfordville Town Plan until we see what, if any, impacts expanding the Springs Protection zone will actually have in the Town Plan area.
Tom, Renee, and Anthony volunteered to be on the workgroup. Chad will set up the initial meeting.

 9:45 	FSU Wakulla Springs Research $750K Grant - Kellie Keys            (01:25)
$500K is going to the FSU Marine Lab for scientific research on Wakulla Springs mitigation. Dr Joel Trexler, Marine Lab Director, has the ultimate say & decision on that research. $250K is for the FSU Dept of Communication to work on outreach and education, but also communication research regarding the best type of messaging to reach people effectively. They’ll also produce a video, hopefully by December, that will be available free of charge for schools to use regarding springs education. It’s not recurring funding but the hope is that it will be. 

9:55 	DEP Water Quality Grant applications - Tom Taylor (Appendix D) 	(01:35)
Applications are due by July 15.
Tom reviewed the projects submitted so far by the City of Tallahassee, Leon 	County, and Wakulla County. There was some discussion as to whether Leon	  County’s Woodville sewer extension might be a negative for Wakulla Springs in the long run by encouraging more development. Anna Padilla said that Leon County was committed to the Woodville sewer extension.
Tom moved to send a letter of support to each of the 3 governmental entities supporting their projects, and volunteered to draft the letter for review by the Executive Committee; seconded by Brian and passed without opposition.  

10:10 	Spring shed and river update - Cal Jamison 				(01:52)
	Still 5 inches over normal rainfall.
Amazing visibility: last month it was 22 feet and the water was very dark with  tannin, the next week visibility shot up to 40 feet, the next 44, and yesterday it was 52 feet. The tannin is gone and the water is very clear, but it has a very green tint to it. This is a great time to visit the Spring.
The quarterly Submerged Aquatic Vegetation (SAV) survey was done this month and the dominant plants are the grasses, the vallisneria (eel grass), and the Sagittaria. And Hydrilla. There’s a lot of algae too. The Sagittaria is blooming.
The hydrilla is nearly topped out in some areas where the water is too shallow for the manatees to graze.
Nitrates are around .47 or .48 after being at .45 for some time.

Cal also mentioned that he heard from a landowner whose neighbor claimed to have a project ready to go, near the volunteer fire department on Crawfordville Road and Pixie Circle. The project would include a 16 pump gas station, with several multifamily apartments or townhouses on an adjoining 19 acres. Cal checked with the planning department and they hadn’t heard of any such project and no permits had been pulled. But Cal said the owner may be working with an engineering firm and the project could pop up sooner or later.

Cal also found out, via Meta AI, that NOAA predicts that in the next 10 years, Wakulla County’s sea level rise could be 2 to 4 inches - which would have a tremendous impact on the water quality at Wakulla Springs. NOAA has an interactive map showing sea level rise at 
Coast.noaa.gov/slr/

Anthony attended the Florida Springs Council’s (FSC) BMAP update. The only spring that had an improvement since 2018 was Wakulla Springs, but it’s still significantly above the .35 goal, over .4.  The FSC website has the BMAP update information. 

10:30 	Big Bend Environmental Forum					(02:11)
Sophie reminded us that the Big Bend Environmental Forum (BBEF) was organizing for this year’s forums (one before the August primary and one before the November general election) and that WSA is one of the member organizations. She diplomatically pointed out that we need to pay our dues to continue as a member, have a table at the events, and submit questions for consideration. She requested that we have a representative come to the organizing meetings,
Brian moved that WSA become a continuing member of the BBEF so that each election cycle that we get billed and pay the $100 until further notice. Seconded by Cal and passed without opposition. Brian volunteered to be the WSA representative at the BBEF meetings, to collect and pass along WSA’s suggested questions, and to do the tabling at the forums. 

10:45 	Concrete batch plant on St Marks River				(02:25)
Gil reported that someone wants to buy the old asphalt plant property along the St Marks, which is now a Brownfield site, from the city and put in a concrete batch plant to manufacture large, pre-stressed concrete structures for bridges, etc., 25 to 50 feet in length. They’ll likely send them downriver by barge. Gil isn’t asking for WSA as an organization to get involved, but hopes someone might be interested in helping the Downriver Project look into it. 
     
10:55	Other Topics and Announcements					(02:37)
1.  July 26 WSA meeting is canceled
2.  August 23 meeting will be Zoom only
3.  Anthony will check on the availability of a site in Wakulla for an in-person meeting on October 25
4.  Cal, Kellie, and David Shepard were elected without opposition to the Wakulla County Soil and Water Conservation District. There are still 2 seats open to any Wakulla County resident  

11:00 	Adjourn moved by Cal, seconded by Albert, no opposition 		(02:42)



APPENDIX A

Agenda, Wakulla Springs Alliance April Board Meeting, 6/28/2024[See Attached Doc] [image: ]


Date: 				Friday, June 28, 2024  
Time: 				09:00 AM – 11:00 PM
Location of Meeting	                    Zoom Only	
Zoom link	                    https://us06web.zoom.us/j/89786667803



Board of Directors Meeting 

 9:10    Opening WSA Board
       Welcome and introductions – Anthony Gaudio
       Agenda review – Anthony Gaudio
9:20 Financial report - Jim Davis [attached] 5 min

9.25 Minutes of May 24, 2024 WSA Board meeting- Brian Lupiani [attached] 5 min

9:30 WSA Status of Land Swap for SW Ga Oil property Report Renne Murray
 10 Min Adam Bass Conservation Fl update . $3.7 Mil approved in budget.


9:40 Update Wakulla County Board of County Commission Springs Protection Ordinance Workshops Kellie Keys WCBOCC Liasson For Workshops with Wakulla Environmental Groups for Springs protection and Drinking Water Ordinance Workshops 10 Min

9:50 WSA Strategy Session for Springs Protection Ordinance A Gaudio, Anna Garner Last Summer WSA and other Environmental Groups submitted a Citizens Springs Protection Ordinance. WSA’s plan for input to workshop 20 Mn
10:10 FSU Wakulla Springs Research $750K Grant Kellie Keys Report 10 Min
10:20 The DEP Water Quality Grant applications are due by July 15 (see below). This is a major opportunity to advance many components of the WSA’s Strategic Plan. At our June 28 WSA Board Meeting, we will discuss if WSA can apply for or support grants from this or other sources.  https://docs.google.com/document/d/1fUeXuM0DL0eHWG_7K4_FEyePC0RbdZUPEfAow7iPEs4/edit?usp=sharing  30 Min
30 Min
· We would like our partners to list their current and possible applications in this Google Doc or by return email.
· Wakulla Springs Alliance, Friends of Wakulla Springs, City of Tallahassee, Leon County, Wakulla County, Leon Soil and Water District, Wakulla Soil and Water District, FAMU, FSU 
· Others
10:50 Spring shed and river update - Cal Jamison 10 Min 

11:00 Other Topics: 5 Min
1. July 26 WSA meeting, cancel? or Format Zoom or in person?
2. August 23 meeting in person? Where?
3. Announcements

Upcoming meetings and events – 4th Friday of the month
Reservations have been made for use of the conference room at the Renaissance Center for every month in 2024 Formats and locations yet to be determined for those dates from 08:45 - 12:30:

11:05 Adjourn




APPENDIX B

June 28, 2024 WAKULLA SPRINGS ALLIANCE 
Board Meeting Participants
Zoom-only meeting


Officers
Anthony Gaudio, Chair 
Chad Hanson, Vice-Chair 
Brian Lupiani, Secretary   

Directors
Albert Gregory
Cal Jamison
Mike Keys
Renee Murray
Tom Taylor 

Members and Guests
Gil Damon, Downriver Project
Sue Damon
Ana Garner, Citizens’ Springs Protection Ordinance committee
Grant Gelhardt, Sierra Club
Scott Hannahs 
Mark Heidecker, City of Tallahassee
Kellie Keys, Wakulla Co. Soil & Water Cons District / Liaison btwn Co and Env groups    
Anna Padilla, Leon Co. Public Works
Johnny Richardson, Leon Co. Public Works
Paul Thurman, NW Florida Water Management District
Sophie Wacongne-Spear, Friends of Lake Jackson 
Edgar Wade, Leon Co. Public Works
Directors Not In Attendance:, Jim Davis, Bob Deyle, Gail Fishman, Rob Gelhardt, Howard Kessler, Debbie Lightsey, Lindsay Stevens

NOTE: Don Axelrad resigned from the WSA Board of Directors prior to this meeting.  

APPENDIX C
	WAKULLA SPRINGS ALLIANCE
	

	FINANCIAL REPORT 
	

	FOR THE 5 MONTHS ENDED MAY 31, 2024
	

	
	

	INCOME
	   

	 Donations
	 $                           -   

	 Memberships
	             1,030.00 

	
	             1,030.00 

	
	

	EXPENSES
	

	  Data Processing Related
	                               -   

	  Printing
	                               -   

	  Florida Corporate Annual Report
	                     61.25 

	  Big Bend Environmental Forum
	                               -   

	  PayPal Fees
	                     64.10 

	  Earl Bacon Agency - Insurance
	             1,138.50 

	
	             1,263.85 

	
	

	SURPLUS/(DEFICIT)
	                (233.85)

	
	

	BANK BALANCE - 12/31/2023
	             9,709.26 

	PAYPAL BALANCE - 12/31/2023
	             1,574.71 

	   TOTAL - 12/31/2023
	          11,283.97 

	
	

	BANK BALANCE - 5/31/2024
	             8,912.02 

	PAYPAL BALANCE -5/31/2024
	             2,138.10 

	   TOTAL 5/31/2024
	 $      11,050.12 




APPENDIX D
Wakulla Springs Alliance

Friends of Wakulla Springs

City of Tallahassee
· West Drainage Ditch at Mission Road Erosion Mitigation Project $750,000 + match = 1,500,000
· Think About Personal Pollution (TAPP) $150,000 + match= $300,000
· 1-2 Treatment Plant upgrades may be applied for. 
· City of Tallahassee Southside Triangle Sanitary Sewer Construction Project $1,752,207

Leon County
· Leon County intends to apply for a FDEP Water Quality Improvement Grant for $10 million for the Woodville Sewer System Project, pending Board approval. The County previously applied for Springs Restoration Grant Program funding for the Woodville Sewer project this fiscal year through the Northwest Florida Water Management District Water Quality Grant Program.
· Pam Hall and Anthony studied this and there were very few potential connections that would boast development and not have a net benefit. 
· LC is committed to this and this grant may make it happen sooner. This is for a second phase. This will convert about 1000 properties to sewer. 
· Leon County Northeast Lake Munson Sewer System Project $2,947,735

Wakulla County
· Public Access Reuse, piping graywater from Otter Creek WWTF to the golf course
· Wakulla County Alexander Lift Station and Force Main Construction Project $3,209,336
· 13 Wakulla County School Board Wakulla Middle School Sewage Treatment Plant Decommissioning $580,800
· Wakulla County Crawfordville East Septic-to-Sewer Project $1,980,275

NWFWMD
· They will make some applications
Leon Soil and Water District

Wakulla Soil and Water District

FAMU

FSU

Others
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